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CEO Message
Greetings. I am Park Yun-gie, CEO of Lotte Chilsung Beverage
On behalf of Lotte Chilsung Beverage, I would like to extend my sincere 
gratitude to all stakeholders for your continued interest and support.

The year 2024 presented significant challenges across the industry, driven 
by high inflation, rising interest rates, and exchange rate volatility. Lotte 
Chilsung Beverage also faced pressures from increased raw material and 
operating costs. In 2025, the global economy is expected to remain sluggish 
due to ongoing external uncertainties, while demographic changes—
including a declining population, aging society, and shifting lifestyles—are 
projected to have a lasting impact on the beverage and liquor industries.

Despite these challenges, we are maintaining stable profitability by 
implementing scenario-based management strategies that address 
exchange rate fluctuations and changes in consumer behavior. This year’s 
business plan is progressing according to a detailed timeline, closely aligned 
with our logistics and production schedules.

Looking ahead, we will continue to focus on the expectations of our 
stakeholders and pursue future-oriented, sustainable value through sincere 
ESG management.

Minimizing Environmental Impact
We are prioritizing the reduction of environmental impact in accordance 
with our “2030 Plastic Reduction Roadmap,” which aims to reduce plastic 
usage by 20% by 2030. In 2023, we introduced Korea’s first eco-friendly 
packaging innovation, the “Ultra-lightweight ICIS,” which significantly 
reduces plastic usage by hundreds of tons annually while maintaining 
product quality. This initiative contributes to minimizing our environmental 
footprint through PET light-weighting.

To combat climate change, we are actively pursuing carbon neutrality 
based on our 2040 Carbon Neutrality Roadmap and RE100 declaration. 
In 2023, we introduced biogas power generation facilities and continued 
efforts to reduce carbon emissions. As a result, we became the first Korean 
food company to receive approval from the Science Based Targets initiative 
(SBTi) for our Net Zero target and were honored with a CDP Sector Honors 
award.

Leading the Creation of Social Value
In terms of social responsibility, we made meaningful contributions 
through initiatives such as campaigns to find missing children, support 
for customized shoes for children with disabilities, and sponsorship of 
the Super Blue Marathon. We also supported pediatric cancer treatment, 
provided emergency beverages during natural disasters, and funded local 
scholarship programs, demonstrating our ongoing commitment to creating 
social value.

We are also managing supply chain risks through ESG assessments of our 
partner companies. To better serve our customers, we continue to expand 
our portfolio of sustainable products—including low-sugar, low-calorie, 
low-alcohol, and health-functional beverages. Through these efforts, we 
aim to become more than just a beverage manufacturer—we aspire to be a 
platform that contributes to building a better society.

Lotte Chilsung Beverage remains committed to advancing sincere ESG 
management and integrating it into our core business strategy to create 
positive impact for both the environment and society.

We will continue to enhance our business fundamentals and pursue high-
quality sales and stable profits through sound product and operational 
strategies. In doing so, we strive to deliver meaningful returns to our 
stakeholders—including shareholders, partners, employees, and all those 
who share in our journey.

We sincerely welcome your ongoing interest, valuable feedback, and warm 
encouragement.

Thank you.

Park Yun-gie
CEO, Lotte Chilsung Beverage Co., Ltd.
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ESG Value

ESG Vision and Strategy System
ESG Strategy System of Lotte Chilsung Beverage
Lotte Chilsung Beverage is dedicated to creating authentic ESG values through continuous innovation and effort. Under the vision of "Realizing Healthy and Respected Corporate Values," the company has set five 
key ESG management goals: achieving carbon neutrality, establishing a circular economy for plastics, building a green supply chain, promoting shared prosperity with stakeholders, and ensuring trusted management 
practices.

ESG Value     ESG Structure     ESG Material Issue

Realizing Healthy and Respected Corporate ValuesVision

Carbon Neutrality by 2040 Building a Circular Economy 
for Plastics Green Supply Chain Shared Prosperity with 

Stakeholders
Trusted Business 

Management
ESG 
Management 
Goals

Environmental Impact Zero

· Achieve Carbon Neutrality by 2040

· 100% Renewable Energy (RE100)

· Build a Circular Economy for Plastics 

· Advanced Water Resources Management

50:50 Value of Shared Prosperity

· Expand Sustainable Products

· Establish ESG Management for the Supply Chain

· Strengthen Industrial Safety Management

· �Promote Human Rights Management and Social 
Contributions

100% Trusted Management

· Enhancement of ESG Management System

· Strengthen Shareholder Returns

· Ensure Compliance

· Expand Global Initiatives

ESG  
Strategy and  
Action Plan

ESG Slogan Invigorate the CompanyGRenew the SocietySBetter the EnvironmentE
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ESG Structure

ESG Management Framework
Organization and Framework
Lotte Chilsung Beverage is advancing the ESG management framework by setting corporate ESG goals, 
supported by a structure consisting of the ESG Committee, ESG Division, and ESG-related departments. 
The company also strives to effectively manage site-specific issues as part of its ongoing efforts to 
enhance the overall ESG management system.

2024 ESG Committee Operation Status
The ESG Committee is a dedicated subcommittee under the Board of Directors, the company’s 
highest decision-making body. Established in July 2021, it has been delegated specific ESG-related 
functions and makes key decisions accordingly. Composed entirely of five independent directors, the 
ESG Committee serves as a key driver of ESG management through regular quarterly meetings and 
additional meetings as needed.

ESG Value     ESG Structure     ESG Material Issue

ESG Committee 
Meeting Dates Agenda Resolution 

Status
Attendance 

Rate

2024.02.05
ESG KPI Targets Approval Approved

100%
Report on Sustainable Product Operations Reported

2024.03.20 Appointment of ESG Committee Chair Approved 100%

2024.06.19

Approval of 2023 Sustainability Report Approved

60%

Approval of Materiality Assessment Results for the 2023 
Sustainability Report Approved

Report on Climate Change Risk & Opportunity Analysis and 
Financial Impact Reported

Report on 2024 Human Rights Impact Assessment and 
Corrective Actions Reported

Approval of Lotte Chilsung Beverage Plastic Roadmap Approved

2024.08.09
Report on 2024 ESG KPI Performance Reported

100%
Report on Key ESG Trends and Initiative Responses Reported

2024.11.12 Report on 2024 ESG Performance and 2025 Action Plans Reported 100%Environmental (E)

• �Safety and Quality Division
• �Production Division
• �SCM Department

Social (S)

• ESG Division
• �Purchasing Division
• �Safety and Quality Division

Governance (G)

• �ESG Headquarters
• �Compliance Management 

Division
• �Finance Division

Support Group

• �Marketing Division
• �Sales3 Division

• �Oversight of key internal and external ESG matters and management decision-
making

• �Setting ESG policy directions
• �Reviewing major non-financial risks related to the environment and society

• �Supports the ESG Committee
• �Formulates ESG strategies and collaborates with relevant departments
• �Manages ESG data and responds to external evaluations
• �Reports ESG disclosures

• �Executes ESG strategies and goals
• �Monitors progress
• �Discusses ESG risks, opportunities, and other issues

Reviews and 
presents 

agenda

Deliberates 
and decides 
agenda

Monitors 
performance 
and provides 
ESG insights

Reports on 
progress 
(ongoing)

ESG 
Committee

ESG  
Team

ESG-related 
Departments
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ESG Material Issue

Stakeholder Communication
Stakeholder Communication for Sustainable Management
Lotte Chilsung Beverage recognizes the importance of stakeholder communication for sustainable management. To this end, we have established dedicated communication channels and operational programs tailored 
to the characteristics of each stakeholder group. We classify stakeholders based on their level of business understanding and degree of engagement in order to implement targeted communication strategies that 
reflect their specific interests and needs. In addition, we operate stakeholder engagement channels and programs that consider stakeholder attributes to strengthen alignment with our corporate vision and strategy.

ESG Value     ESG Structure     ESG Material Issue

Stakeholder
Communication Channels

Key Interests Response Activities
Common Channels Respective Channels

Shareholders 
and Investors

Website 
YouTube

Instagram

Sustainability 
Report

Business Report

• �General Shareholders' Meeting
• Investor Relations (IR) Presentations
• �IR Materials

• �Maximizing Shareholder Value 
• Stable Financial Performance 
• Sound Governance Structure
• Management of Material ESG Issues

• �Payment of Dividends and Interest Expenses
• �Continuous Profit Generation and Future Growth Development 
• �Disclosure of Total Board Compensation and CEO Remuneration 
• Management of ESG Key Performance Indicators (KPIs)

Employees

• �Labor-Management Council
• �Internal communication channels of Lotte 

Chilsung Beverage
• Mobile communication bulletin board 
• Work platform 
• �Organizational culture assessment  

(Value creation culture assessment)

• �Fair Performance Evaluation
• Safe and Healthy Work Environment
• Employee Welfare and Benefits
• Grievance Handling and Resolution
• Employee Capacity Building

• �Implementation and Disclosure of Human Rights Impact Assessment (HRIA) 
• �Operation of Occupational Safety Policy and Management System 
• �Operation of Family-friendly Policies and Labor–Management Cooperation 

Programs
• Hosting of Diversity Forums
• Operation of Talent Development Programs

Consumers

• �Media
• Product Promotions and Advertising
• Consumer Inquiry Board 
• Open Innovation

• �Health and Safety Products
• Sustainable Products
• ESG Management
• Customer Data Protection

• �Operation of Customer Complaint Handling Procedures
• �Launch of Products Based on the Sustainable Product Framework 
• Completion of Quality Training by Employees 
• �Operation of Information Security Committee and Acquisition of ISO 27001 

Certification

Local  
Communities

• �Local Government Presentations 
• Social Contribution Activities

• �Community Engagement and Coexistence 
• Corporate Social Responsibility (CSR) 
• �Minimization of Environmental Impact at 

Business Sites

• �Implementation of Seokchon Lake Water Quality Improvement Project
• �Support for Marine Ecosystem Conservation through the 'Geomundo 

Marine Station' 
• �Cooperative Initiatives for Regional Economic Coexistence

Government

• �Corporate Governance Report
• Policy Consultations and Seminars 
• Public Hearings 
• MOUs

• �Compliance with Legal Obligations 
• Job Creation 
• Tax Responsibility
• Ethical Management

• �Legal Monitoring and Internal Compliance 
• Compliance Training
• Signing of MOU for the Use of Recycled Transparent PET
• Disclosure of Sustainability Report

Suppliers

• �Partner-specific Communication Channels 
• Online Training Programs 
• Partner Meetings
• Online Bidding System 
• Open Innovation

• �Win-Win Partnership 
• Fair Trade Compliance 
• On-site Safety Support and Management 
• Partner-specific Issue Management

• �Establishment of Partner Code of Conduct
• Support for Partner Safety Equipment Installation 
• Creation of a Win-Win Partnership Fund 
• ESG Assessment of the Supply Chain
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An online survey was conducted among internal and  
external stakeholders, including employees, customers, 
partner companies, NGOs, academia, shareholders, and 

investors, with a total of 50 respondents.

Presentation of the materiality assessment matrix and  
material topicsA total of 24 ESG issues were identified

Materiality Assessment Process
Lotte Chilsung Beverage identifies ESG issues that affect both stakeholders and the company and conducts a materiality assessment to select the key issues to prioritize in the report. In the assessment process, a 
double materiality assessment was carried out, considering both the impact of corporate activities on external social and environmental conditions and the financial implications of sustainability issues for the company.
Through this double materiality assessment, Lotte Chilsung Beverage has gathered stakeholder opinions and identified the most material ESG issues. Based on these results, we aim to structure the table of contents 
and the body of the Sustainability Report 2024 and communicate these findings with our stakeholders.

1. Establishing a Pool of ESG Issues

• �Review of the pool of ESG issues from the past year

• �Analysis of ESG-related assessment indicators, reporting 
standards, and guidelines  
(e.g., GRI, SASB, MSCI, DJSI, K-ESG)

• �Media Analysis 
- �Analysis of a total of 2,076 articles on Lotte Chilsung Beverage 

from 54 media sources, including national dailies, economic 
dailies, and TV news

• �Benchmarking Against Other Companies in the Same 
Industry 
- �Benchmarking Material topics against other companies in Korea 

and abroad

2. Assessing the Impact of Each Issue 3. Evaluation Results and Selection of Material Topics

Assessment of the outward impact of 
business activities that may affect the 
environment and society.

• �Review of sustainability standards focusing on 
environmental and social impacts  
(e.g., GRI, UN SDGs, ISO 26000) 

• �Analysis of results from media research and 
stakeholder surveys.

Review by key ESG stakeholders of Lotte 
Chilsung Beverage and external experts

Final identification of material topics after 
ESG Committee's resolution

ESG Value     ESG Structure     ESG Material Issue

Impact 
Materiality

Assessment of the inward impact of external 
environmental changes that may affect the 
financial status of Lotte Chilsung Beverage.

• �Review of sustainability standards and ESG 
assessment standards focusing on financial 
impacts (e.g., SASB, DJSI, MSCI)

• �Benchmarking against companies in the same 
industry, analysis of the internal situation 
regarding ESG management, and stakeholder 
survey results.

Financial 
Materiality
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Lotte Chilsung Beverage’s Board of Directors established the 2040 Net Zero target through the 2021 
Joint Declaration on ESG Management between labor and management. Oversight of the carbon 
neutrality goal is delegated to the ESG Committee, which regularly monitors related climate targets 
and performance indicators in accordance with the company’s carbon neutrality roadmap aligned with 
the SBTi 1.5°C scenario.According to the company’s executive compensation policy, performance-
based bonuses may be awarded based on annual business outcomes and individual KPI evaluations. 
Sustainability indicators and targets—including those related to climate change—are managed as part 
of the CEO’s key performance indicators (KPIs) for ESG. The CEO’s overall performance is assessed 
based on the implementation status and achievement level of each KPI, which directly influences 
reappointment and incentive decisions.

· �How the governance body is informed about climate-related matters, including reporting methods and frequency
· �How the governance body considers climate-related risks and opportunities when making decisions and 
overseeing the organization

· How the governance body oversees target setting and progress tracking
· Whether climate-related performance metrics are linked to the organization’s compensation policies

IFRS S2 – Governance

Governance
Oversight of Target Setting and Progress TrackingReporting Methods and Frequency to the Governance Body

The ESG Committee of Lotte Chilsung Beverage convenes at least semiannually and receives additional 
reports on climate-related issues as needed. The ESG Team serves as the primary reporting body, 
submitting sustainability-related agenda items—including those concerning climate-related risks and 
opportunities—along with supporting materials in advance, to ensure that Committee members are 
well-informed and able to make sound judgments. Each Committee member may also request the 
submission of relevant data or reports from the company when necessary for agenda deliberation.

Relevant Policies and Performance Indicators

Category Description

Relevant Policies
• �Executive Compensation Policy – Annual bonuses for executives, including the 

CEO, are determined based on business performance and adjusted according to 
individual evaluations.

Climate-related CEO 
KPIs

• �Setting and achieving GHG emissions reduction targets
• Managing carbon emissions intensity
• Execution rate of GHG reduction investment vs. target

How Climate-related Risks and Opportunities Are Considered in Key Decisions
Lotte Chilsung Beverage identifies climate-related risks and opportunities through impact assessments, 
and the results are reported to and managed by the ESG Committee. These identified risks and 
opportunities are considered in mid- to long-term strategies and major business decisions. To support 
implementation, climate-related targets are linked to the CEO’s key performance indicators (KPIs). 
These targets and indicators—such as GHG emissions reduction goals, climate-related investment 
performance, and actual emissions reduction achievements—are reported to the ESG Committee, the 
company’s highest decision-making body.

Key ESG Committee Agenda Items Addressing Climate-related Risks and Opportunities in 2024

Date Agenda Climate-related Considerations

2024.02.05 Approval of ESG KPIs (including GHG reduction targets)

Financial impacts of GHG reduction 
and climate-related risks and 

opportunities

2024.06.19 Analysis of climate-related risks and opportunities and 
assessment of financial impacts

2024.08.09 Review of ESG KPI performance (including GHG 
Emissions Reduction Results)

Consideration of Trade-offs Between Risks and Opportunities
The ESG Committee, Lotte Chilsung Beverage’s highest decision-making body for sustainability, 
acknowledges that investment activities—such as the adoption of renewable energy systems and energy 
efficiency improvements—may entail significant capital expenditures in the short term, potentially creating 
financial trade-offs in the pursuit of GHG emissions reduction. However, the Committee considers these 
trade-offs to be manageable over the long term, as the initial investments are expected to be offset by 
reductions in operating costs, including lower energy expenses and emissions trading costs.

Response to Climate Change and Achieving Carbon Neutrality     Sustainable Packaging    Water Resources Management     Human Rights Management
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Climate-related Metrics

· Information related to indicator categories relevant across the industry
· Quantitative and qualitative climate-related targets set by the company

IFRS S2 Metrics and Targets

Greenhouse Gas (GHG) Emissions

※ �Differences may occur between total emissions and the sum of emissions by site 
due to rounding (based on the GHG Statement).

GHG Emissions Measurement Methodology
Lotte Chilsung Beverage applies the operational control approach 
to measure GHG emissions on a consolidated basis. Emissions 
are calculated based on the following standards and guidelines. 
However, GHG emissions from subsidiaries have not been verified 
and will be included in the scope of future verification efforts for 
the entire consolidated group.
For Scope 3 emissions, only Lotte Chilsung Beverage’s standalone 
indirect emissions are currently included. The company plans to 
enhance its methodology to cover Scope 3 emissions from all 
consolidated subsidiaries.

구분 2024

Scope 1 50,129

Scope 2 105,701

Total (Scope 1 + Scope 2) 155,782

Other 
Indirect 
(Scope 3)

C1. Purchased goods and services 716,552

C2. Capital goods 13,893

C3. Fuel- and energy-related activities 
(not included in Scope 1 or 2) 17,221

C4. Upstream transportation and 
distribution 43,172

C5. Waste generated in operations 1,195

C6. Business travel 643

C7. Employee commuting 4,649

C8. Upstream leased assets -

C9. Downstream transportation and 
distribution -

C10. Processing of sold products -

C11. Use of sold products -

C12. End-of-life treatment of sold 
products 27,515

C13. Downstream leased assets 1,229

C14. Franchises -

C15. Investments -

Total Scope 3 826,069

Lotte Chilsung Beverage Standalone  
GHG Emissions 

(Unit : tCO₂eq)

Subsidiary 2024

Pepsi-Cola Products Philippines, Inc.
Scope 1 34,966

Scope 2 85,775

Lotte Akhtar Beverages (Private) Limited
Scope 1 4,389

Scope 2 9,590

Lotte Beverage America Corp.
Scope 1 0

Scope 2 10

LOTTE MGS Beverage (Myanmar) Co., Ltd.
Scope 1 3,042

Scope 2 1,689

LOTTE LIQUOR JAPAN CO., LTD.
Scope 1 7

Scope 2 3

Lotte Chilsung (Shanghai) Beverage Co., Ltd.
Scope 1 0

Scope 2 9

LOTTE CHILSUNG BEVERAGE RUS LLC.
Scope 1 5

Scope 2 5

Sanchung Beverage Co., Ltd.
Scope 1 275

Scope 2 3,071

CH Beverage Co., Ltd.
Scope 1 713

Scope 2 3,315

Chungbuk Soju Co., Ltd.
Scope 1 401

Scope 2 921

BaekHak Beverage Co., Ltd.
Scope 1 2,971

Scope 2 9,387

Bigsomebio Co., Ltd.
Scope 1 0

Scope 2 8

GHG Emissions of Subsidiaries (Unit : tCO₂eq)

Scope Standards and Guidelines

Lotte Chilsung Beverage 
Scope 1 & 2

• ISO 14064-1:2018
• �IPCC Guidelines for National 

Greenhouse Gas Inventories
• �Guidelines on the Reporting and 

Verification of Emissions under the 
Emissions Trading Scheme

Lotte Chilsung Beverage 
Scope 3

• ISO 14064-1:2018
• �IPCC Guidelines for National 

Greenhouse Gas Inventories
• �GHG Protocol Corporate Value Chain 

(Scope 3) Accounting and Reporting 
Standard

Subsidiaries Scope 1 & 2 • �IPCC Guidelines for National 
Greenhouse Gas Inventories

Response to Climate Change and Achieving Carbon Neutrality     Sustainable Packaging    Water Resources Management     Human Rights Management



Overview ESG Management System Part 1. Material Topic Report Part 2. General Topic Report Appendix ∧ ∧37

Climate-related Metrics Climate-related Targets

· Information related to industry-based metric categories·
· Quantitative and qualitative climate-related targets set by the company

IFRS S2 Metrics and Targets

Internal Carbon Pricing
Lotte Chilsung Beverage is reviewing the adoption of an internal carbon pricing system to apply carbon 
prices in major decision-making processes. The company is considering prioritizing the use of this 
system for investment decisions above a certain threshold. The internal carbon price will be determined 
based on the market price of emission allowances under the emissions trading scheme and carbon 
price forecasts published by the IEA

Compensation
Lotte Chilsung Beverage sets and manages key performance indicators (KPIs) for the CEO on an annual 
basis. ESG KPIs, which account for 20% of the CEO’s performance evaluation, are established with 
specific tasks and targets across environmental, social, and governance categories, including climate 
change response. ESG KPI performance is assessed based on execution results and achievement rates 
by category, and the final KPI outcome affects the CEO’s reappointment and incentive payment.

Assets and Business Activities Exposed to Climate-related Physical 
and Transition Risks
Lotte Chilsung Beverage defines assets and business activities exposed to climate-related physical and 
transition risks through a comprehensive assessment of their likelihood and potential financial impacts. 
Based on our scenario analysis, factory operations have been identified as exposed assets in the 
event of physical risks such as heatwaves and floods. For transition risks, we determine that the costs 
associated with emissions trading schemes may significantly affect financial performance. The relevant 
amounts and percentages are shown below.

(Unit: KRW million, %)

Type Exposed Assets and Business Activities
2024

Amount Percentage (%)

Physical Risks • �Total property, plant, and equipment at factory 
sites 1,032,713 52.0

Transition Risks
• Ending book value of emission allowances 163 0.2

• Emission Allowance Liabilities 261 2.1

※ �Percentages were calculated based on the proportion of property, plant and equipment, other current assets, and current provisions, 
respectively.

Target 1. Achieving Carbon Neutrality by 2040
Lotte Chilsung Beverage has established a target to achieve carbon neutrality by 2040 through the 
reduction of Scope 1 and Scope 2 greenhouse gas(GHG) emissions.

Indicator Purpose Scope Target Type
Base Year 2030 Target 2040 Target

2018 2030 2040

Scope 1 and 
2 Emissions

Climate mitigation and 
alignment with SBTi 

requirements

Lotte Chilsung 
Beverage  

(parent company)

Absolute 
Target 175,714 87,154 0

(Unit : tCO₂eq)

Target 2. 100% Renewable Energy Use by 2040 (RE100)
Lotte Chilsung Beverage has established a target to transition all of its energy use to renewable energy 
by 2040. To achieve this, the company is implementing and exploring various procurement methods 
such as the installation of renewable energy facilities, as well as REC and PPA contracts.

Indicator Purpose Scope Target Type
Base Year 2030 Target 2040 Target

2018 2030 2040

Renewable Energy 
Transition (Ratio)

Climate 
mitigation

Lotte Chilsung 
Beverage  

(parent company)

Absolute 
Target 0% 60% 100%

Climate Target Setting, Review, and Monitoring Methodology
Third-Party Validation and Target Review Process
Lotte Chilsung Beverage received approval for its net-zero target from the Science Based Targets initiative 
(SBTi) in November 2024, having fully met all applicable requirements. To review the targets, the ESG 
Committee conducts an annual review of the company’s climate-related targets and implementation plans. 
For detailed procedures, please refer to the governance section on target setting and progress oversight.

Target Monitoring Metric

Achieving Carbon Neutrality by 2040 Total Scope 1 and 2 Emissions

Achieving 100% Renewable Energy Use by 2040 Amount of Renewable Energy Used as a Share of Total 
Electricity Consumption

Progress Monitoring Metric

※ �During the reporting period, there were no changes to Lotte Chilsung Beverage’s GHG emissions targets for the base year, interim year, 
or final target year.
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Board of D
irectors

Related D
epartm

ents
Linked Policies and System

s

· �Governance body and management responsible for overseeing sustainability-related risks and 
opportunities

· �Role of management in the governance processes for monitoring, managing, and overseeing sustainability-
related risks and opportunities

IFRS S1 Governance 

Governance
Governance of Sustainable Packaging Management
Lotte Chilsung Beverage uses packaging materials as an essential part of delivering its beverage and 
liquor products. To minimize environmental impacts across the packaging lifecycle—from procurement 
to disposal—and to ensure product quality and consumer health, the company has established a 
systematic governance structure. Materials used include plastic, aluminum, glass, and paper, with a 
particular focus on improving the sustainability of plastic containers.
The ESG Committee oversees packaging-related issues and convenes at least twice annually. In 2024, it 
reviewed and approved key agenda items such as the plastic packaging reduction target and the 2030 
plastic reduction roadmap.
The EHS Team, which leads environmental management, is responsible for developing and monitoring 
the sustainable packaging roadmap. The Quality Innovation Team reviews and applies new materials—
such as lightweight packaging and recycled content—based on their suitability. Production plants apply 
the revised packaging and report material usage and process-related issues to the EHS and Quality 
Innovation Teams, enabling ongoing improvement and cross-functional collaboration.

Related Management Policies and Systems
Key management policies and systems linked to Lotte Chilsung Beverage’s packaging management 
activities include the Environmental Management Policy, Eco-friendly Packaging Policy, and the 
Environmental Management System.
The Environmental Management Policy sets the overall direction for managing environmental impacts 
resulting from the company’s business operations, including packaging issues. The Eco-friendly 
Packaging Policy, disclosed in the Lotte Chilsung ESG Policy Statement, outlines implementation 
measures for packaging management such as reducing plastic emissions, expanding the use of 
recycled plastic, and improving recyclability.
In addition, the Environmental Management System, based on the ISO 14001 international standard, 
enables continuous monitoring and improvement of sustainable packaging through the PDCA (Plan–
Do–Check–Act) cycle.

Sustainable Packaging

ESG 
Committee

Packaging Management Activities

Environmental Management System (ISO 14001)

Eco-friendly Packaging Policy

Environmental Management Policy

EHS Team

• �Development and 
implementation of 
the plastic reduction 
roadmap 

• �Collection of site-level 
data on packaging 
material usage

Quality Innovation Team

• �Quality control of 
plastic packaging 

• �Suitability review 
of recycled and 
lightweight packaging 
materials

Individual Production Sites

 

 
 
• �Application of improved 

packaging

Beverage plants

Alcoholic Beverage 
Plants

Oversight Responsibilities

• �Review and approval of the strategic 
direction and targets for plastic 
reduction

• �Approval of implementation plans for key 
plastic reduction initiatives

2024 Key Agenda Items

1. �Reporting and approval of plastic 
packaging reduction targets

2. �Approval of the plastic reduction 
roadmap

Response to Climate Change and Achieving Carbon Neutrality     Sustainable Packaging    Water Resources Management     Human Rights Management
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Strategy

· �Sustainability-related risks and opportunities that could affect the business model and strategy over the short, 
medium, and long term

·  Approach to addressing sustainability-related risks and opportunities

IFRS S1 Strategy

Identified Risks, Opportunities, and Potential Impacts
Lotte Chilsung Beverage identifies risks and opportunities associated with packaging used in its products and assesses their potential impacts. A variety of materials are used in beverage and liquor packaging, 
including plastic, glass, and paper. Among these, plastic is the most widely used and is recognized as having the greatest environmental and social impact. As such, the company assigns a high priority to plastic-
related issues and implements response measures to enhance its sustainability.

Risk / Opportunity Factor Description Likelihood of 
Occurrence

Magnitude 
of Impact

Related 
Stakeholders Impact Caused by the Factor

Risks

Increase in 
Packaging 

Waste

Increase in packaging waste 
due to higher product sales 
and consumption

High High

Government   �Reduced operating profit due to waste treatment 
fees

  �Increased regulatory drivers from government 
and local authorities regarding packaging waste

Local 
Communities

Tightening of 
Plastic-related 

Regulations

Stricter domestic and 
international regulations to 
promote a circular economy 
for plastics

High Medium

Government   �Compliance costs due to mandatory recycled 
content regulations(KRW 6 million increase in 
recycled material costs in 2024)

  �Potential fines, litigation, or other issues in the 
event of non-compliancew

Suppliers

Reputational 
Risk Due to 

Plastic-related 
Issues

Damage to reputation if 
stakeholder expectations on 
plastic reduction are not met

High High

Shareholders   �Decline in brand value and sales due to 
reputational damage

  �Increased resource allocation for brand reputation 
management

  �Rising demands for disclosure of sustainability-
related information

Customers

Supply Chain 
Risk Related 
to Recycled 

Plastic 
Sourcing

Supply chain risks caused by 
unstable sourcing and price 
volatility of recycled plastic 
materials

Low Medium

Suppliers   �Decline in production volume, inventory 
shortages, and sales losses due to raw material 
supply issues

  �Decreased operating profit due to higher raw 
material procurement costs

  �Business model adjustments due to packaging 
material changes

Government

Opportunities

Reduction in 
Plastic Use per 

Unit

Reducing plastic use 
per product unit through 
packaging innovation

High High

Government
  �Lower procurement costs for packaging materials 
and reduced per-unit packaging costs

  Reduction in packaging waste generation

Suppliers

Local 
Communities

Establishment 
of a Circular 
Economy for 

Plastics

Establishment of a Circular 
Economy for Plastics Medium Medium

Government
  �Greater stability in sourcing recycled plastic 
materials

  Improved waste recycling rates
  Reduction in product carbon footprint

Suppliers

Local 
Communities

Response Measures

Lightweighting of Plastic 
Packaging

Use of Recycled Plastic 
Materials

Improvement of 
Recyclability

Implementation of 
the Plastic Reduction 

Roadmap

Disclosure of 
Packaging-related Risk 

Management

Participation in PACT

Financial impacts 
affecting revenue, 
operating profit, and 
operational costs

Non-financial impacts on 
external environmental 
and social systems

Impacts on the business 
model and across the 
value chain

Sustainable 
Packaging
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Strategy

· · Strategy for addressing sustainability-related risks and opportunities

IFRS S1 Strategy

Promotion of Plastic Reduction Roadmap
In Korea, plastic shipment volume continues to rise each year. In response to global sustainability trends, the Korean government will introduce a regulation in 2026 requiring producers of bottled water and non-
alcoholic beverages exceeding 5,000 tons annually to use recycled materials in PET packaging. To respond to regulatory changes and meet the expectations of diverse stakeholders, Lotte Chilsung Beverage has 
established a Plastic Reduction Roadmap. The ESG Committee reviewed and approved the roadmap in the first half of 2024. The roadmap aims to reduce virgin plastic usage by 20% by 2030, focusing on two main 
strategic directions: “lightweighting” and “‘use of recycled materials,” while considering consumer preferences, product quality, and the risk of greenwashing.

2030 Plastic Reduction Roadmap Plastic Reduction Strategy
(Unit: thousand tons)

2023

Virgin Shipment Volume 
Without Reduction 
(BAU) 

Lightweighting Recycled 
Materials

55.1

2028 2030

44.0

20262024

55.5

56.8

20%55.1

Reduce : Lightweight Packaging

Recycle : Expanded Use of Recycled Materials

1,220tons

Development 
of optimized 

lightweight designs

Introduction 
of new 

technologies

Investment 
in processing 

processes

Use of recycled PE film

Use of recycled PET

Target : 30% by 2030
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· Strategy for addressing sustainability-related risks and opportunities

IFRS S1 Strategy

Strategy
Use of Recycled Plastic Materials
To advance the Plastic Reduction Roadmap, Lotte Chilsung Beverage is actively promoting the use of recycled 
plastic materials. In 2024, the company reduced approximately 30 tons of plastic by launching the ICIS 8.0 
ECO 1.5L PET bottle, which contains 10% recycled materials made through mechanical recycling (Mr-PET), 
and by applying eco-friendly packaging films (Mr-PE shrink film) containing 20% recycled content to spring 
water products. Demonstrating its continued commitment to recycled material use, the company signed a 
Memorandum of Understanding (MOU) with the Ministry of Environment in July 2024 to promote the use 
of colorless PET recycled materials. In addition, Lotte Chilsung Beverage regularly submits monthly data on 
recycled material usage to the Korea Environment Corporation and continues to monitor performance. In 
2025, beyond existing spring water products, the company introduced the “Chilsung Cider No Label” 300mL 
product, using more than 10% recycled content in its PET bottle. As part of its mid- to long-term strategy, the 
company is expanding recycled material applications and investing in blending equipment for recycled resin in 
its preform injection molding process to comply with the future mandatory recycled material regulations.

Improving Recyclability Rating of Beer PET Bottles
Lotte Chilsung Beverage signed a voluntary agreement with the Ministry of Environment in 2019 to improve the 
material structure of PET bottles for beer. After several years of effort, in 2021, the company became the first 
in Korea to apply a recyclable mono-material transparent PET bottle to Kloud Draft 420mL, thereby improving 
its recyclability rating from “difficult” to “excellent.” In 2023, Lotte Chilsung expanded this effort by launching 
Kloud Draft 1.6L, which also used a mono-material transparent PET bottle instead of a composite-material 
brown bottle. In 2025, the company further improved the recyclability rating to “best” by applying a polyolefin 
(PO) label that enables density-based separation in the recycling process to the Kloud Draft 1.6L product.
Simultaneously, the label size was changed from full to half, reducing plastic usage.

MOU on the Use of Colorless PET 
Recycled Materials

• �Efforts to promote recycled material usage policies
• �Application of over 10% colorless PET recycled 

materials
• �Monitoring of product quality using recycled 

materials 
• �Efforts to improve the quality of recycled materials

Recycled Material-Based PET Products

Recyclability Rating Progression for Beer PET Bottles

· �Composite-
material brown 
bottle

· Paper label

· �Mono-material 
transparent 
bottle

· PET label
· Alkali-soluble ink

· �Mono-material 
transparent 
bottle

· �PO label with 
density <1

Difficult Excellent Best

WWF PACT Initiative Membership
Lotte Chilsung Beverage has joined PACT (Plastic ACTion), 
a global plastic reduction initiative led by WWF (World Wide 
Fund for Nature). PACT is a multi-stakeholder joint declaration 
that brings together companies that share a strong sense 
of urgency regarding plastic-related environmental issues. 
Member companies voluntarily set and implement their 
own reduction targets to foster collective action across the 
market. Lotte Chilsung Beverage plans to enhance its positive 
impact by participating in plastic roundtables twice a year, 
collaborating with fellow PACT member companies, and 
regularly consulting environmental experts to advance its 
plastic reduction efforts.

ICIS 1.5 ECO Cider 300 ECO
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Risk Management

· Process to identify, assess, and manage sustainability-related risks and opportunities

IFRS S1 Risk Management

To address sustainability-related risks and opportunities, Lotte Chilsung Beverage identifies, assesses, and manages potential and actual packaging risks through ongoing monitoring of global industry trends, 
regulation research, and packaging waste tracking.

Initiatives Scope Frequency Method & Procedure Supervision Activities

Research on plastic 
packaging-related 
policies and regulations

Domestic and international 
markets where Lotte 
Chilsung Beverage 

operates

As  
needed

• �Regularly monitors revisions, enactments, and pre-
announcements of laws and public notices published in the 
Korean Government Gazette

• �Identifies regulatory trends by participating in seminars, 
forums, and councils hosted by relevant cooperatives and 
associations

• �Major regulatory issues are identified through monitoring are 
reflected in the Plastic Reduction Roadmap implementation 
plans and directly reported to the CEO

• �The CEO reviews and approves the implementation plans

Monitoring and reporting 
of packaging waste 
volumes

Beverage and alcoholic 
production sites in Korea Annually

• �Monitors the weight of packaging raw materials in both 
domestically produced and imported products

• �Submits monitored data via the Korea Environment 
Corporation’s online system

• Pays recycling contribution based on aggregated data

• �Reports annual packaging waste volumes and recycling 
contributions to the CEO for review and approval

• �ESG Committee receives and reviews reports on KPI 
targets and performance related to plastic packaging usage 
reduction

Research on global trends 
in sustainable packaging

Comprehensive beverage 
companies in Korea and 
abroad (industry peers)

As  
needed

• �Conducts desktop research on sustainable plastic packaging 
practices and investigates through actual sample purchases

• �Participates in domestic and international exhibitions and 
trade fairs to research trends in recyclability, lightweighting, 
and recycled materials

• �Research insights are incorporated into lightweighting 
implementation reports and directly reported to the CEO

• �Joined the PACT Plastic Initiative and discloses performance 
related to plastic reduction
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Relevant D
epartm

ents
Policies and System

s
Board of D

irectors

· �Governance body and management responsible for overseeing sustainability-related risks and 
opportunities

· �Management’s role in monitoring, managing, and overseeing sustainability-related governance, processes, 
and controls

IFRS S1 Governance 

Governance
Water Resources Management Governance
Given its high dependency on water resources due to the nature of the beverage and alcoholic beverage 
industry, Lotte Chilsung Beverage systematically manages water-related risks and opportunities.
The ESG Committee, composed of five outside directors with ESG expertise, deliberates and resolves 
key water management issues at the board level. The ESG Team, which handles the overall ESG 
operations, manages ESG KPIs that include water-related items. The team also identifies and assesses 
water-related risks and opportunities and collaborates with relevant departments to develop response 
plans for material topics.
The EHS (Environment, Health & Safety) Team, which oversees environmental impact from business 
activities, centrally manages all water-related data across the company’s sites through close 
communication with each business location.
Each beverage and alcoholic beverage plant sets annual water management targets and implements 
reduction initiatives tailored to regional and site-specific conditions. Monthly water usage data and 
reduction performance are compiled and shared with the EHS Team to track progress and address 
issues.

Related Policies and Systems
Water resources management activities are aligned with the Environmental Management Policy, Water 
Resources Management Policy, and Environmental Management System.
Based on the overall environmental management direction defined in the Environmental Management 
Policy, detailed water management practices and their execution plans are governed by the “Water 
Resources Management Policy” newly established in October 2023. In addition, the Environmental 
Management System, based on ISO 14001, provides the framework for ongoing monitoring and 
continuous improvement of water-related activities.

Water Resources Management

Water Resources Management Activities

Environmental Management System (ISO 14001)

Water Resources Management Policy

Environmental Management Policy

ESG Team

• �Manages ESG KPIs
• �Identifies and evaluates 

water-related risks and 
opportunities

• �Participates in water-
related initiatives

EHS Team

• �Manages company-
wide water usage and 
recycling volumes

• �Monitors site-level 
water management 
performance

• �Responds to regulatory 
issues related to water

Individual sites

 
 

• �Set annual water resources 
management goals

• �Develop and implement 
water-saving initiatives 
tailored to site characteristics

Beverage 
Plants 

Alcoholic 
beverage 

Plants

ESG 
Committee

Matters for Review and Oversight

• �Approves key initiatives related to water 
resources management

• �Reviews and approves strategic 
direction and targets for water resources 
management
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Strategy

· �Sustainability-related risks and opportunities that can affect the business model and strategy over the short, 
medium, and long term

· Approaches to managing sustainability-related risks and opportunities

IFRS S1 Strategy

Identified Risks and Opportunities and Their Impact
Lotte Chilsung Beverage identifies a range of risks and opportunities associated with water resources management and assesses the potential impacts they may pose. For material risks that could significantly affect 
the company’s financial performance and its external environmental and social context, the company undertakes various measures, including monitoring, to mitigate such impacts.

Risk / Opportunity Factor Description Likelihood Impact 
Severity

Relevant 
Stakeholders Resulting Impact

Risk

Water Source 
Contamination

Deterioration in the quality 
of water sources due to 
environmental changes or 
inflow of factory wastewater

High High

Customers   �Reduced production and sales due to water supply 
issues

  Increased water purification costs
  Potential consumer safety concerns

Local 
communities

Depletion of 
Water Sources

Depletion of water sources 
caused by demand exceeding 
the available water supply

Medium High

Customers   �Sales decline due to reduced production and inventory 
shortages

  Increased costs for sourcing water
  �Deteriorated relationships with local communities due 
to competition for water access

Local 
communities

Stricter Water-
Related 

Regulations

Strengthening of national or 
local government regulations 
on water intake and discharge

High Medium

Suppliers   Increased costs due to higher water use charges
  Higher operational costs for wastewater treatment

  �Capital investment required for changes in production 
methods or facilities

Customers

Flooding Risk at 
Business Sites

Flooding of business sites due 
to rising sea levels or heavy 
rainfall

Low Medium Shareholders

  �Delays in supply and reduced sales due to production 
disruption

  �Increased repair and recovery costs due to damage to 
facilities and infrastructure

  �Allocation of resources for flood prevention measures

Reputational 
Risk from Water 

Issues

Damage to corporate 
reputation due to inadequate 
or inappropriate responses 
to water shortages or 
contamination

Medium High

Shareholders   �Decline in corporate value and sales due to brand damage
  �Increased resources required for brand reputation 
management

  �Growing demand for disclosure of sustainability-related 
information

Suppliers

Local 
communities

Opportunity

Improving 
Water 

Efficiency

Reduction in water input and 
improved usage efficiency 
through changes in processes 
and equipment

High Medium

Government   �Reduced water withdrawal and production costs
  �Competitive advantage through products with a lower 
water footprint

Local 
communities

Enhancing 
Corporate 

Image

Strengthening corporate 
image through proactive water 
management and stakeholder 
communication

Medium Low

Shareholders   Improved brand trust and awareness in the market
  �Enhanced sustainability of local water resources 
through active water management effortsCustomers

Innovative 
Product 

Development

Development of water-friendly 
products through R&D Low Medium

Customers
  �Creation of new demand and growth drivers through 
new product developmentLocal 

communities

Risk Mitigation Activities

Monitoring of water source 
quality

Water-related social 
contribution activities

Monitoring of water stress

Research on the use of 
alternative water sources

Exploration of new water 
source development 

strategies

Establishment of internal 
standards for pollutant 

discharge levels

Regular monitoring of 
wastewater quality

Monitoring of flooding risk 
at business sites

Establishment of a 
comprehensive water 
management system

Disclosure of water 
resources management 

status

Financial impacts such as 
revenue, operating profit, 
and operational costs

Non-financial impacts on the 
external environment and 
society

Impacts on the business 
model and value chain

Water 
resources 

management
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Water Resources Management Policy

As a company with high water consumption due to the production of beverage and alcoholic beverage 
products, Lotte Chilsung Beverage strives to reduce water intake, usage, and discharge with a strong 
sense of responsibility. To minimize the environmental impact of its operations, the company has 
established a water resources management system and carries out risk-based management to ensure 
water resources are used and managed efficiently.

Implementation Plan for Water Resources Management Policy

Strategy

· A strategy for addressing sustainability-related risks and opportunities

IFRS S1 Strategy

Operating a Water Resources Management System
Water is the most fundamental and essential raw material in the beverage and alcoholic beverage industries in which Lotte Chilsung Beverage operates. Recognizing the high dependency on water resources, the 
company places great importance on the efficient management, recycling, and reuse of water. It is actively engaged in responsible and sustainable water resources management across all business operations. As part 
of these efforts, Lotte Chilsung Beverage established the “Water Resources Management Policy” in 2023. This policy comprises two components: a set of guiding principles that outline the overall direction of water 
resources management, and a set of implementation plans that specify actionable measures. Based on this policy, the company collaborates with relevant stakeholders at all operational sites to conduct responsible water 
management activities.

01

Water use is reduced by fully considering 
environmental and economic perspectives 
across all business activities. The company 
continuously engages in research and 
development to maximize the reuse of water.

01

Establish water management goals and 
monitoring framework

02

For sites with high water-related risks, Lotte 
Chilsung Beverage establishes mitigation 
measures and actively works to ensure 
customer safety and improve water use 
efficiency in the event of risk.

02

Analyze water-related risks and establish 
a mitigation system

03

Lotte Chilsung Beverage expands the use 
of alternative water sources by utilizing 
natural resources and applying innovative 
technologies, thereby securing a sustainable 
and safe supply of water.

• �Set water reduction targets and action plans 
to minimize the environmental impact of 
water use across all business operations

• �Conduct regular monitoring of both water 
used and discharged, and establish 
strategies to lower wastewater pollutant 
levels and increase recycling rates

04

To improve supply chain water stewardship, 
Lotte Chilsung Beverage builds cooperative 
systems with partner companies, encourages 
reductions in water use, and jointly promotes 
efficient water resources management.

• �Conduct site-level water stress analysis and 
manage associated risks

• �Monitor water availability based on 
production plans and analyze potential risks 
to prevent issues in advance

• �Explore and adopt alternative water sources
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Water Flow Balance

Water supply Wastewater dischargeWater use

Strategy

· A strategy for addressing sustainability-related risks and opportunities

IFRS S1 Strategy

Water Resources Usage Overview
Lotte Chilsung Beverage uses both groundwater and municipal water for its beverage and alcoholic 
beverage production and manufacturing operations. In 2024, the company supplied a total of 4,786 
thousand tons of water to its production processes—comprising 1,148 thousand tons of groundwater 
and 3,638 thousand tons of water sourced from third parties. As part of its efforts to reduce total water 
withdrawal and wastewater discharge, 519 thousand tons of water were recycled through production 
processes and wastewater treatment facilities.

Water Resources Management Activities
Lotte Chilsung Beverage implements annual initiatives at each site to reduce water usage as part of its 
commitment to sustainable water resources management. In 2024, the company reduced the intake 
of new water by utilizing recycled water in various operations, such as wash water for pre-treatment 
facilities and cooling water for equipment. Additionally, by optimizing water usage in purification and 
production processes, the company achieved a 1.3% improvement in water usage intensity compared to 
the previous year.

Type 2022 2023 2024

Water withdrawal 
(1,000 tons) 4,839 4,813 4,786

Water Reused/
Recycled (1,000 tons) 502 573 519

Water intensity  
(m³/kℓ) 3.07 2.99 2.95

Water recycling rate 9.40% 10.65% 9.78%

Water Resources Usage Details

Site Activity Description

Opo • Applied recycled water to cooling systems of juice line heat exchangers

Daejeon • �Applied recycled water during ion exchange regeneration in the purification process

Gunsan • �Reduced water input by optimizing blowdown in the distillation process cooling 
system

Major Water Reduction Activities in 2024

Groundwater  
1,148,158 tons

Wastewater 
discharge  

2,989,658 tons

Manufacturing 
process

Wastewater 
treatment  
facilitiesThird-party water 

supplier  
3,637,960 tons

Recycled water  
518,588 tons
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Strategy

· Strategy for responding to sustainability-related risks and opportunities

IFRS S1 Strategy

Site-Level Water Stress Management
Lotte Chilsung Beverage is expanding its water resources management efforts beyond on-site usage to encompass the entire water catchment areas surrounding its operations. To assess water stress levels, the 
company uses the Aqueduct tools developed by the World Resources Institute (WRI) to monitor both current conditions and projected water stress in 2030 under the Business As Usual (BAU) scenario.
At sites located in high water stress regions, the company implements measures to reduce water withdrawal and increase water recycling. Furthermore, Lotte Chilsung Beverage is formulating proactive strategies for 
facilities anticipated to face heightened water stress in the future under BAU projections. These actions aim to ensure the sustainable use of water resources while preventing potential conflicts with local communities.

Site-Level Water Stress Analysis (2030 BAU Scenario)

Water stress is calculated as the ratio of total water 
demand to the available supply of surface and 
groundwater resources. A high level of water stress 
indicates that water demand exceeds the natural, 
renewable water supply, potentially leading to 
competition among water users.

What is Water Stress?

Water Stress

Total Water 
Demand

Available Water 
Supply

Source : WRI, Aqueduct water risk atlas

Low
(<10%)

Low to Medium
(10~20%)

Medium to High
(20~40%)

High
(40~80%)

Extremely High
(>80%)

Legend

Gangneung Plant

Opo Plant

Gwangju Plant

Anseong Plant 1

Daejeon Plant

Gunsan Plant

Anseong Plant 2

Gyeongsan Plant

Yangsan Plant

Chungju Plant 1

Chungju Plant 2
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Category Scope Frequency Method and Procedure Supervision Activities

Monitoring of  
Water Usage All domestic sites Monthly

• �Aggregate monthly data on water intake by source, recycled water, and 
wastewater discharge per site 

• �Recycled water includes the sum of ‘reused water excluding in-process 
cooling and circulation water’ and ‘recycled water after wastewater 
treatment.’ 

• EHS team at HQ consolidates site-level water data monthly

• �Monthly reporting of overall corporate water usage to department heads 
and review of any significant issues.

• Set water usage as an ESG KPI and track performance. 

• �Report semi-annual water recycling rates (goals and performance) to the 
ESG Committee.

Monitoring of 
Wastewater Quality All domestic sites Monthly

• �Aggregate wastewater quality data by site

• �For river discharge(Opo Plant), conduct real-time monitoring via Tele-
Monitoring System(TMS)

• HQ EHS Team compiles wastewater quality data monthly

• �Review compliance with internal wastewater quality standards and the 
Water Environment Conservation Act.

• Report to department heads and review of any significant issues.

Water Quality Analysis 
for Products All domestic sites More than twice a 

year
• �Conduct initial analysis after municipal water is supplied

• Conduct second analysis after purification based on product standards
• �Report to the HQ Quality Innovation Division in case of any anomalies 

found in water quality analysis and take necessary actions.

Water Stress Monitoring All domestic sites Annual
• �Use WRI Aqueduct tools to monitor regional water stress for each site

• �Identify and discuss key management strategies for current or future high-
stress sites

• �Continuously monitor trends in sites with high water stress.

• �Explore response measures for sites located in regions with extreme water 
stress.

Water Resources Impact 
Assessment All domestic sites

Impact evaluation : 
Every three years

Risk evaluation : 
Annually

compliance check : 
Annually

• �Conduct water resources impact evaluation as part of environmental 
impact assessments implemented under the environmental management 
system.

• �Reflect major issues identified through the evaluation in the annual water 
risk assessments. 

• �Conduct compliance checks based on domestic regulations such as the 
Water Environment Conservation Act, Groundwater Act, and Water Supply 
and Waterworks Installation Act.

• �Report the results of water resources impact evaluations to each plant 
manager and review any notable issues. 

• �Conduct annual third-party assessments on the operation of the 
environmental management system (linked to ISO 14001).

• �Conduct internal audits on the implementation of water resources impact 
evaluations.

Risk Management

· Process to identify, assess, and manage sustainability-related risks and opportunities

IFRS S1 Risk Management

Lotte Chilsung Beverage has established processes to identify, assess, and manage potential and actual risks related to water resources. These processes include regular monitoring of water and 
wastewater, water quality analyses, and comprehensive water impact assessments.
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· �Responsibility for the oversight of sustainability-related risks and opportunities by the Board and executive 
management

· �Executive responsibility for the governance and processes to monitor, manage, and oversee sustainability-
related risks and opportunities

IFRS S1 Governance

Governance
Human Rights Management Governance
Lotte Chilsung Beverage has institutionalized human rights management into its governance structure, 
centered on executive leadership including the CEO. 
The Board operates an ESG Committee to review enterprise-wide ESG initiatives and oversee risks and 
opportunities in human rights management. 
To ensure independence and objectivity, the Committee includes experts from various fields and has 
adopted the Human Rights Charter and published human rights due diligence reports.
Since its establishment in 2021, the ESG Committee has structured human rights management and 
managed relevant risks through human rights due diligence. In 2024, the Committee approved the ESG 
plan and ESG KPIs, which include detailed objectives to advance human rights management.
The Corporate Culture Improvement Department within the ESG Team acts as the dedicated human 
rights unit, conducting regular human rights due diligence focused on workplace bullying, sexual 
harassment, discrimination, forced labor, and child labor. 
Additionally, compliance and awareness initiatives include mandatory training on sexual harassment 
prevention, disability awareness, personal data protection, workplace bullying prevention, anti-
corruption, and fair trade law to enhance staff competency in human rights issues.

Applicable Management Policy and System
Lotte Chilsung Beverage’s human rights management is grounded in global frameworks such as 
the UN Universal Declaration of Human Rights; UN Guiding Principles on Business and Human 
Rights; OECD Guidelines for Multinational Enterprises; UN Convention on the Rights of the 
Child; and relevant ILO Conventions. Based on these principles, the company has enacted the 
Human Rights-Based Management Charter, which defines the standards for ethical conduct and 
decision-making for all employees across business activities.

Human Rights Management

Board of 
Directors

Management and Supervision

• �Reviews and approves strategic direction 
and goals related to human rights-based 
management 

• �Approves major action plans related to human 
rights-based management

Relevant Agendas for 2024

1.	 Approval of ESG KPI goals 
2.	� Reporting on 2024 human rights due 

diligence and follow-up measures 
3. 	�Approval and reporting of ESG KPI 

performance

ESG Committee            

ESG Headquarters

HR Support  
Team ESG Team Labor Relations 

Team
General Affairs 

Team

Safety and Quality 
Division

Safety Management Team / 
Industrial Safety Department

• �Recruitment,  
talent 
development, 
education and 
performance 
evaluation

• �Payroll 
administration

• �Department in 
charge of human 
rights-based 
management 

• �Human rights 
remediation 
process (grievance 
counseling, 
investigations 
on bullying/
harassment, etc.)

• �Corporate culture 
improvement 
activities

• �Management of 
disability-friendly 
workplaces

• �Union negotiations 
and labor-
management 
council operations

• �Labor-
management 
cooperation 

• �Management 
of dispatched/
subcontracted 
workers

• �Employee welfare 
• �Administrative 

support 
• �Asset 

management

• �Workplace Health and Safety 
management

• �Development and oversight 
of safety plans (accident 
prevention, investment, etc.)

• �Investigation and management 
of industrial accidents
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Managing Environmental Risks
Lotte Chilsung Beverage performs an annual environmental risk assessment to evaluate not only internal 
and external environmental issues, risks, and opportunities arising from our business activities, but also 
those stemming from the activities of resident business partners. The results are reflected when setting 
environmental goals. We also monitor issues such as changes in the CEO’s managerial policy that 
affect our business activities, investment in environmental technologies, and changes in stakeholder 
requirements, and conduct ad hoc assessments when necessary.

Overview of the Environmental Operation Management Policy

•	Responsibilities and Roles of Departmental Heads for Environmental Management Activities 
•	Procedures for Handling Environmental Management Activities 
•	 Inspection and Evaluation of Environmental Impacts and Risks / Reporting System for Evaluation Results 
•	 Improvement and Management Measures

Environmental Operation Management Policy
Lotte Chilsung Beverage defines clear roles and responsibilities for operating its environmental 
management system effectively. Our Environmental Operation Management Policy serves as the 
corporate standard for managing environmental impacts and ensuring regulatory compliance. Under 
this policy, detailed guidelines outline procedures and standards to enhance consistency and efficiency. 
We regularly monitor practices across all sites and manage identified issues systematically through the 
environmental management system.

Lotte Chilsung Beverage has established an ISO 14001-certified environmental management system 
across all beverage and alcoholic beverage plants. We minimize environmental impact by analyzing 
internal and external issues, incorporating stakeholder demands, and identifying risks through regular 
environmental impact assessments, which are reflected in our environmental goals. The CEO holds 
ultimate responsibility for policy formulation and approval, while internal audits are conducted at least 
annually to ensure compliance and drive continuous improvement.

ISO 14001 Certification  
(for beverage and alcoholic 
beverage plants)

Reflection of environmental goals and performance management

Internal and external 
environmental issues

Identification and assessment of environmental risks

Regular environmental 
impact assessment

Environment-related 
demands by stakeholders

Risk and Opportunity Assessment Process

Dissemination  
of the reportRisk analysis and assessmentDevise a plan

Environmental 
management 

policy

Devise risk control 
plans

Environmental 
management 

objectives 

Monitoring and 
dissemination

Determine 
issues, risks, and 

opportunities

Determine 
stakeholders and 

requirements 
Assessment 

Review/
Approval

NO

Management System and Implementation Plan
Environmental Management System

Considerations When Assessing Risks and Opportunities

• �Clarification of responsibilities and authority 
by department

• �Identification of internal and external issues
• Assessment of risks and opportunities

Staff qualifications and competency Approach / Process

• �Environmental management system manual
• �Environmental management system 

operational regulations
• �Environmental operation management policy
• �Guidelines for identifying and evaluating 

environmental aspects

• Internal and external issues
• Stakeholder requirements
• Environmental aspects
• Environmental laws

Relevant standard provisions Input data

Environment     Social     Governance
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Preserving Biodiversity

Management System and Implementation Plan
Lotte Chilsung Beverage’s Approach to Biodiversity Issues
Biodiversity—the health and diversity of species within ecosystems—is essential to the sustainable 
development of the planet. 
Lotte Chilsung Beverage recognizes biodiversity as a key element of its ESG strategy and corporate 
social responsibility, which is promoted under the ESG slogan Better the Environment, Renew the 
Society, and Invigorate the Company.
In 2023, we publicly expressed our commitment to biodiversity preservation by publishing the 
“Biodiversity and Forest Protection Policy” in our ESG Policy Book. We are actively implementing various 
initiatives to preserve nature as part of our business operations.

Biodiversity Management System
Lotte Chilsung Beverage acknowledges the importance of raising biodiversity awareness and 
preserving the natural environment and has established a company-wide management system. The 
ESG Committee, composed of five independent directors under the Board, reviews major non-financial 
risks and issues related to environmental and social matters, including biodiversity. It deliberates on 
adopted strategies, approves major initiatives, and conducts final reviews of sustainability disclosures.

Biodiversity Risk Management Process
Lotte Chilsung Beverage’s biodiversity risk management process references global assessment 
frameworks, including the LEAP (Locate, Evaluate, Assess, Prepare) approach presented by the 
Taskforce on Nature-related Financial Disclosures (TNFD). In 2024, we conducted a natural environment 
assessment and risk/opportunity analysis for our Gunsan plant and its key upstream suppliers (e.g., rice, 
water). Based on the findings, we developed a roadmap to address nature and biodiversity-related risks 
and opportunities.
In 2025, we plan to expand assessments to six additional domestic sites (Anseong 1, Opo, Daejeon, 
Yangsan, Gangneung, Chungju 2) and key upstream raw materials and continue biodiversity 
preservation initiatives based on the resulting roadmap.

Our Perspective on Biodiversity Conservation

Biodiversity Conservation 
Activities

• Enhances corporate reputation and brand value

• Ensures regulatory compliance and risk management

• Strengthens supply chain sustainability

• Improves engagement with investors and stakeholders

• Drives innovation and creates new business opportunities

ESG Committee

• �Reviews biodiversity-related risks and opportunities and makes 
decisions on response strategies

• �Deliberates on sustainability strategies and approves major initiatives

ESG Team
• �Identifies biodiversity-related risks and opportunities, formulates 

response measures, and reports to the ESG Committee

• Oversees the implementation of biodiversity-related action plans

• Implement biodiversity preservation plans at each site

• Share biodiversity-related issues with the ESG Team when identified

Anseong 1

Yangsan

Yangsan2

Gwangju

Opo

Daejeon

Beverage Production Sites

Alcoholic Beverage Plants

Gangneung

Chungju 2

Gunsan Gyeongsan

Chungju 1

+
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Initiatives and Performance
Biodiversity Assessment

Key Findings of the Biodiversity Assessment and Natural Capital Roadmap – 
Gunsan Plant

According to the biodiversity assessment of the Gunsan plant and its key upstream supply chains (rice 
and water), direct operations such as distillation and fermentation processes, as well as rice farming 
upstream, were found to have high natural impacts due to water usage and discharge of organic and 
solid waste into local water bodies. Additionally, a high dependency on water resources was identified. 
As a result, strengthening the management of water resources and aquatic ecosystems was evaluated 
as the top priority for ensuring the sustainability of operations. Moving forward, we plan to identify and 
reflect the natural impacts and dependencies of both directly operated sites and key upstream activities 
(raw materials) in our long-term sustainability strategy.

Biodiversity Risk Assessment  
(Based on Domestic Production Sites)

Indicator Number of 
Sites Area (m²)

Total sites 11 1,164,672

Sites assessed 1 126,307

Assessed sites as Ratio 
of total site area - 10.8%

Risk exposure 
identified 1 126,307

Management plan 
established 1 126,307

Natural Environment

• �Direct operations  
(Gunsan production site) :  
High water stress

• �Upstream  
(adjacent reservoirs, agricultural 
lands, milling facilities) :  
High water stress

Natural Impacts

• �Direct operations  
(distillation and fermentation) : 
Moderate impact on the natural 
environment from water use, 
discharge of organic pollutants 
into water and soil, solid waste 
generation, and noise/light pollution

• �Upstream (rice cultivation) :  
High impact from water use, 
GHG and air pollutant emissions, 
discharge of organic/toxic pollutants 
to water and soil, solid waste 
generation, and land-use change

Dependency on  
Ecosystem Services

• �Direct operations :  
High dependence on genetic 
resources, water supply, water flow 
maintenance, and water purification

• �Upstream (rice cultivation) :  
High dependence on genetic and 
biomass resources, water supply, 
climate and rainfall regulation, 
flood/storm mitigation, soil 
quality, sediment retention, water 
purification, and biological pest 
control.

Response Measures and Plans

• �Establish governance frameworks to address natural capital and biodiversity agendas
• �Embed biodiversity management into internal risk management systems
• �S trengthen water resource and ecosystem management to mitigate key water risks
• �Promote resource efficiency and aquatic ecosystem conservation to enhance reputation and secure carbon offsets

Risks

• �Physical Risks : 
Water availability constraints (e.g., increased abstraction 
costs or supply interruptions), facility damage from 
typhoons, heavy rainfall, and flooding, and raw material 
(rice) shortages leading to higher procurement costs or 
supply chain diversification.

• �Transition Risks :  
Intensified water  stress, water pollution, and biodiversity 
loss causing reputational risks; stricter regulations on 
water abstraction and discharge; enhanced disclosure 
requirements for water and aquatic biodiversity; tighter 
packaging regulations; and growing demands for adopting 
low-impact processes and technologies.

Opportunities

• �Resource Efficiency and Sustainable Use :  
Operational cost savings through water reuse; access 
to green financing linked to improved water efficiency 
and aquatic ecosystem health; enhanced community 
water sustainability via watershed initiatives; greater 
sustainability of rice production through efficient irrigation 
technologies; and potential incentives such as carbon 
credits from ecosystem restoration.

• �Ecosystem Protection, Restoration, and Regeneration :  
Improved biodiversity through monitoring and 
conservation of local aquatic ecosystems; contributions 
to communities via biodiversity research and habitat 
restoration, creating opportunities for education and eco-
tourism.

Gangneung

Chungju 1
Opo

Daejeon

Anseong 1, 2

Gunsan

Gwangju

Chungju 2

Gyeongsan

Yangsan
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2024 Open Innovation Adoption Details

No. Category Title Applicant Type Applicant

1 Product Promotion at Sungkyunkwan University 
Haeeorum Festival University Student Council of 

Sungkyunkwan University

2 Product Inquiry on Product Placement and Usage 
Approval in Film Company Perfect Storm Film

Customer-Centric Approach

Management System Initiatives and Performance
Customer-Centric Management System
Lotte Chilsung Beverage operates a dedicated Customer Service (CS) team to promptly respond to the 
Voice of Customers (VOC). The team collects feedback through multiple channels. Customer complaints 
are monitored in real time, and responsible personnel are assigned immediately to actively support 
resolution efforts. Monthly reports are then shared with relevant departments and business sites to 
ensure customer feedback is reflected in operations.
In 2024, the company adopted an official knowledge partner model on portal websites to expand 
communication channels, allowing consumers to receive more convenient and accurate feedback. 
Lotte Chilsung Beverage provides relief in various customer-friendly ways while complying with proper 
procedures, thereby enhancing customer satisfaction and strengthening trust in the company.

Open Innovation
Lotte Chilsung Beverage operates a participatory idea proposal program, Open Innovation, to promote 
active communication, cooperation, and co-prosperity with customers and various stakeholders. 
Open Innovation collects proposals through the company’s website platform and proceeds with 
implementation after a process of proposal submission, review, and selection.
In 2024, a total of 499 proposals were received across various fields including product, service quality, 
intellectual property, and content development. After collecting opinions and conducting thorough 
reviews, two ideas were selected and implemented as projects.
Lotte Chilsung Beverage plans to continue its efforts to strengthen communication and proactively 
reflect creative suggestions and feedback from customers and stakeholders.

CS Task Force Operation Process

Communication 
Channels CS Task Force Relevant Departments

Website Receives Customer 
Feedback Publishes Monthly VOC Report

Reflection and 
Action by Relevant 
Departments and 

Business Sites

Call Center

SNS

Other Channels

Number of Open Innovation Proposals Open Innovation Proposal Process

Proposal • �Register proposal via proposal platform

Submission
• �Initial review of submitted ideas 

(Additional materials may be requested  
if necessary)

Review
• �Review of proposal content by relevant 

departments

Adoption
• �Determine whether to proceed with the 

project and define the implementation 
approach based on the review

2021

202

2022

239

2023

391

2024

499
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Claim 
Received

Call Center 
Consultation

Field CSM 
Assigned

Customer 
Contact

Case  
Closed

Customer Claim Handling Process

(Call Center / Website / Branch / Institutions)

Explanation and 
Compensation
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Sustainable Supply Chain Management

Management System and Implementation Plan
Lotte Chilsung Beverage sources a wide variety of raw materials, packaging materials, and products through approximately 700 partner companies. To sustainably produce high-quality beverages and alcoholic 
products, it is essential to ensure a stable supply of these diverse materials with the appropriate quality, while also considering their environmental and social impacts. To this end, Lotte Chilsung Beverage is 
strengthening supply chain management activities from an ESG perspective to enhance the overall sustainability of the supply chain.

Supply Chain Management Implementation System
The ESG Committee, under the Board of Directors, reviews ESG-related elements in the supply chain 
and establishes relevant policies. The Purchasing Division collaborates with the ESG Division to review 
ESG factors during the contract signing stage with partner companies, and the final decision is made by 
the ESG Committee. The Committee holds regular meetings to deliberate on key issues and reports its 
findings to the Board of Directors to ensure alignment with the company’s overall direction and strategy. 
Based on this framework, Lotte Chilsung Beverage is building a responsible supply chain operation and 
a sustainable management system in cooperation with its partners.

Partner Code of Conduct
Lotte Chilsung Beverage established the 'Partner Code of Conduct' in 2022, clearly outlining the standards 
that partners must adhere to across various areas, including the environment, human rights, safety, and 
quality. This code consists of six key areas: environmental protection, respect for human rights, safety 
management, quality control, compliance and ethical management, and management systems.
The code encourages voluntary participation from partners and includes self-assessments and on-
site evaluations to identify areas for improvement. Based on these evaluations, the company provides 
suggestions for corrective actions.

Supply Chain ESG Management System

Board of Directors

Purchasing Division

• �Contract 
Management 

• �ESG Evaluation for 
the Supply Chain 

• �Credit Evaluation 
Management

Safety and  
Quality Division

• �Product Quality 
Management 
Support

ESG Division

• �ESG Committee 
Management 

• �Support for 
Supply Chain ESG 
Evaluation

Finance Division

• �Management of 
Shared Growth 
Fund

ESG Committee

Partner Code of Conduct Key Contents

• �Compliance with laws and 
regulations 

• Addressing climate change
• �Environmental impact 

assessment
• Water resources management 
• Waste management

Environmental Protection

• �Prohibition of discrimination
• Compliance with labor standards 
• Protection of workers
• Prohibition of child labor

Respect for Human Rights

• �Compliance with safety 
regulations

• Safety inspections
• �Establishment of management 

systems 
• Safety training

Safety Management

• �Compliance with quality 
standards

• �Continuous quality improvement 
efforts 

• �Establishment of quality 
management systems 

• �Quality education 
implementation

Quality Control

• �Prohibition of illegal activities
• Promotion of business integrity 
• Prevention of corrupt practices 
• Supply chain management
• �Protection of personal 

information/intellectual property

Compliance and Ethical 
Management

• �Sustainable management 
• Effective operation
• Risk management systems

Management Systems
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Management System and Implementation Plan
Supply Chain ESG Management Strategy
Lotte Chilsung Beverage is promoting supply chain management as a core initiative to build a sustainable industrial ecosystem. In particular, the company has developed strategies to enhance the competitiveness and 
sustainability of its partners, proactively identifying and improving ESG risks.
Through this, Lotte Chilsung Beverage is establishing evaluation criteria, continuously conducting internal training, and focusing on minimizing ESG risks. Moving forward, the company will continue to improve overall 
sustainability and implement responsible supply chain management through close collaboration with its partners.

Supply Chain Management Roadmap Implementation
Since 2022, Lotte Chilsung Beverage has been building an ESG-based supply 
chain management system, conducting ESG diagnostics and evaluations for 17 key 
partners to identify areas for improvement and promote sustainable management. 
Starting in 2024, the company has expanded the evaluation scope to 103 partners, 
strengthening ESG management with a larger number of partners.
Additionally, the ESG evaluation process has been refined from two stages to four 
stages, and the inclusion of self-assessment has increased partner participation. 
Partners with excellent performance through the evaluation process are also being 
considered for additional support. Through this phased approach, Lotte Chilsung 
Beverage is further enhancing the overall sustainability of its supply chain.

Supply Chain Management Roadmap

Enhancing and Stabilizing ESG Management Diagnostics

Building Supply Chain ESG 
Management System

• �ESG Diagnostics for Target Partners
• Operating Communication Channels

- 17 Partners ESG Diagnostics in 2022
- �Re-evaluation and Improvement 

Activities in 2023
- Conducting Partner Meetings 
- �Establishing Green Procurement 

Guidelines

2022 ~ 2023

Expanding Supply Chain ESG 
Management

• �Expanding ESG Evaluation for 
Partners

• �Improving Participation through 
Refining Evaluation Stages

• �Re-establishing Partner Support 
Programs

- �Expanding ESG Evaluation Partners to 
103

- �Introducing Self-Assessment and 
Refining Stages (from 2 Stages to 4)  
to Improve Participation

- �Re-establishing and Operating Partner 
Support Programs 

- �Re-establishing Human Rights and 
Occupational Safety 

- �Reflecting ESG Evaluation Results in 
Partner Evaluations

2024 ~ 2025

Implementing Support Policies for 
Partners

• �Operating Environmental Impact 
Reduction Support Policies for 
Partners

- �Implementing Greenhouse Gas 
Reduction Support Projects  
(Including Renewable Energy 
Generation, Energy Efficiency Facility 
Installation, etc.)

- �Supporting the Introduction of Eco-
friendly Products

- �Establishing and Implementing 
Marketing Support Policies

2026 and Beyond
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Vision of Talent and Talent Management Goals
Lotte Chilsung Beverage values the potential to shape the future over the present and aims to cultivate 
global talents who, alongside their personal growth, contribute to enriching society. To achieve this, 
the company operates a talent policy based on the vision of developing employees who, with the same 
passion as when they first started, challenge without fear of failure, collaborate and communicate with 
respect and consideration, and produce creative and innovative results.

Talent Acquisition
Predictable Open Recruitment
Lotte Chilsung Beverage, responding to the rapidly changing business environment, abolished the 
traditional batch hiring system in the second half of 2020 and introduced a more efficient "ongoing 
recruitment" method. Starting in 2024, the company implemented predictable ongoing recruitment 
twice a year, improving both predictability and job suitability. In 2024, a total of 517 employees were 
hired through this ongoing recruitment process and assigned roles that align with their individual 
capabilities and the organization’s needs, allowing them to fully realize their potential.

Talent Development and Organizational Culture

Talent Development Management System Talent Development Initiatives and Performance

2024 New Hire Performance                    

Category 20s 30s 40s and Above Total

Male 89 40 70 199

Female 41 55 222 318

Total 130 95 292 517

(Unit : Number of Employees)
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Lotte Chilsung Beverage’s Vision for Talent

A trusted Lotte Chilsung who can provide Life Time Value to customers

Challenge &  
Passion

Respect & Consideration, 
Collaboration / Cooperation

Creativity &  
Innovative Results

A person who 
challenges with the 

passion of the  
first time

We are a person  
who speaks openly,  

like cider
Let’s be

a good creator
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Talent Development Initiatives and Performance
Promoting Workforce Diversity
Employees with Disabilities

Lotte Chilsung Beverage supports social independence, job creation, and competency development for individuals with disabilities by 
providing stable employment opportunities. Moving beyond the fulfillment of mandatory employment quotas, the company established a 
subsidiary-type standard workplace, Green With, in 2021, and has since been steadily expanding its hiring of qualified talent.
This initiative has received external recognition, having been selected as an exemplary case of a subsidiary-type standard workplace by the 
Seoul Eastern District Office of the Korea Employment Agency for the Disabled. Green With also shares its operational expertise through 
briefing sessions with local companies and field practitioners, helping to reduce bias against people with disabilities and create further 
employment opportunities both within and beyond the organization.

Cafeteria at the Seoul Office (Headquarters)

Employment Status of Employees with Disabilities at 
Green With (Unit: Number of Employees)

Employment Performance of Individuals with  
Disabilities (Unit: Number of Employees, %)

Region 2022 2023 2024

Seoul Office 7 7 9

Gangneung 
Office 11 12 13

Gunsan 
Office 8 11 11

Total 24 30 33

Category 2022 2023 2024

Number of 
Employees 

with 
Disabilities 

(Mandatory)

179 
(182)

181 
(180)

183 
(179)

Employment 
Rate 3.04% 3.09% 3.15%

Category 2024 2025 2026

Employment 
Rate 3.1% 3.2% 3.2%

Employment Targets for Individuals with Disabilities
(Unit: %)
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Organizational Culture Initiatives and Performance
Employee Engagement Programs
Lotte Chilsung Beverage operates a variety of employee engagement programs to strengthen employee loyalty and internalize ESG values. The "Factory Tour Program" and "Chilsung Signal" were newly 
designed to foster positive interdepartmental relationships and create synergies in the workplace. Additionally, the company organizes family events to promote a balance between work and life within 
the organizational culture. Programs such as "Lotte ALL-Family Day," aimed at employees with young children in elementary school, and the "Lotte Love Family Concert," which emphasizes diversity with 
a focus on multi-child and multicultural families, are part of the company's efforts to engage employees' families. Lotte Chilsung Beverage continues its active efforts to promote a positive organizational 
culture through various family-oriented programs.

Employee Factory Tour Program Lotte Chilsung x EBS Collaborative 
Environmental Education Musical

Dream Paralympics2024 Lotte Family Sky Run Chilsung Signal

Lotte Chilsung Factories (Anseong 1, 
Gangneung, Bupyeong RDC)

Environmental education musical using 
the Chilsung character ('Ida')

Paralympic sports 
experience

Vertical marathon race climbing to the 
123rd floor of Lotte World Tower

Employee communication activation 
program (Real World/Berkman/

Discussions)

65 employees of  
Lotte Chilsung Beverage

315 employees and families from  
Lotte Chilsung

120 employees and families from  
Lotte Chilsung

108 employees and families from  
Lotte Chilsung  

(2,000 participants from Lotte Group)

186 employees from  
Lotte Chilsung

April 2024 June and August 2024 December 2024April 2024 March to December 2024

• Activate communication between 
departments by organizing factory tours 

for non-managerial employees.

• Strengthening company loyalty by 
inviting employees and their children to 

the event

• Raising awareness of disabilities and 
delivering values by inviting employees 

and their children

• 10,000 KRW donation per participant
• Lotte Chilsung Beverage Best 

Teamwork Award

• Strengthening interdepartmental 
networking through active 
communication programs

Environment     Social     Governance

Responsibility for Product Quality  |  Customer-Centric Approach  |  Workplace Safety and Health  |  Sustainable Supply 
Chain Management  |  Talent Development and Organizational Culture  |  Shared Growth and Social Contribution  |  
Information Protection  |  Brand Management



Overview ESG Management System Part 1. Material Topic Report Part 2. General Topic Report Appendix ∧ ∧90

Shared Growth and Social Contribution

Value System and Action Plan
Shared Growth and Social Contribution Value System
Lotte Chilsung Beverage, as a leading comprehensive beverage company in Korea, has announced the integrated social contribution brand “W.A.V.E (The W.A.V.E 4 Re:Green EARTH)” to contribute to the prosperous 
lives of various stakeholders and take the lead in continuous and sincere social contribution activities. The name W.A.V.E stands for four strategic directions: (W) Shared Growth with Stakeholders, (A) Advancement 
of Human Rights Culture, (V) Environmental Conservation Activities, and (E) Spread of the Culture of Giving, through which the company is actively carrying out various initiatives to spread the ripple of good influence, 
aiming to create a lasting, positive impact on society and the environment.

Sustainability & Authenticity Partnerships with Expert Institutions Stakeholder ParticipationOperating 
Principles

Social 
Contribution 

Brand

W.A.V.E : The W.A.V.E 4 Re:Green EARTH
Lotte Chilsung Beverage's social contribution brand created in collaboration with stakeholders to restore the green earth.

Mission Valuing people and nature, and creating a clean and pure world.

4 Strategic 
Directions

W A V E

Win-win with Stakeholder

• �Selection of local businesses and 
purchase of agricultural products 
to promote regional economic 
revitalization 

• �Operation of a missing child search 
campaign and local talent scholarship 
program to build a social safety net 

• �Operation of a beverage school to 
promote win-win partnerships with 
small businesses

Vital Action for Earth

• �Seokchon Lake water quality 
improvement project 

• �Conservation of marine ecosystems 
and habitats for marine life

• �Marine waste management projects 
and citizen awareness campaigns

• �Establishment of a plastic resource 
recycling collaboration system

Advance of Human Right

• �Supporting people with disabilities 
through sports 

• �Providing support for the living 
conditions of women and adolescents

• �Continuous support for vulnerable 
social groups

Expansion of Sharing Culture

• �Value investment for future generations 
• �Internalization of ESG awareness for 

employees 
• �Contribution to local communities 

through volunteer group activities
• �Expansion of donation culture through 

the ‘Lee Sae Geon’ Fund
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Information Protection

Management System
Lotte Chilsung Beverage recognizes the importance of information protection and complies with legal requirements, establishing and implementing an information protection system that contributes to its value 
chain. In 2024, the company strengthened its existing information protection management system and selected key tasks across 23 areas, including management, physical security, technology, and personal data. 
Monthly action plans were developed and executed to improve operational efficiency. Notably, the company obtained external information protection certification, validating the security of its protection systems, while 
enhancing internal capabilities and training through employee internalization.

Information Protection Organization Operations
Lotte Chilsung Beverage operates an information protection council composed of a specialized information protection team and relevant departments. This council conducts regular meetings to review and discuss 
various information protection issues, supporting the development of information protection policies. In 2024, the company regularly operated the Information Protection Committee, Personal Data Protection 
Committee, and the Information Protection Working Committee, holding a total of 10 meetings. Additionally, to strengthen the expertise and activity of the council, job training and awards for outstanding activities were 
also conducted.
Lotte Chilsung Beverage will continue to strengthen the role of the information protection council and make ongoing efforts to maintain a more systematic and efficient information protection management system. 
Through these efforts, the company will securely protect its information assets and further enhance trust with customers.

Information Protection Committee (2 times/year)

Chairperson of Information Protection (BT Division Head)

Administrative 
Information 
Protection 
Manager

Technical 
Information 
Protection 
Manager

Physical 
Information 
Protection 
Manager

Human Information 
Protection 
Manager

Personal 
Information 
Protection 
Manager

CISO - Information Protection Officer  
(DT & AI Team Leader)

Information Protection Manager  
(Information Protection Manager)

Consultation and decision-making on key information protection issues

Personal Data Protection Committee (2 times/year)

CPO - Chief Privacy Officer (BT Division Head)

Employee Personal  
Data Officer

Customer Personal  
Data Officer

Vendor Personal  
Data Officer

Personal Data Protection 
Manager

Personal Data Protection Officer  
(DT & AI Team Leader)

Decision-making on personal data issues, and building systems to prevent data breaches/misuse

Information Protection Working Committee (6 times/year)

Practical review and implementation of plans related to information protection and personal data protection issues
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Information Protection Investment Amount

Management System
Brand Committee
Lotte Chilsung Beverage views its brand as a combination of various elements, such as the company’s 
history, culture, and corporate spirit, and considers it as both a cultural symbol and a promise to its 
customers. The company is continuously striving to create products that provide better experiences for 
customers.
The Brand Committee of Lotte Chilsung Beverage, chaired by the CEO, consists of heads and key 
members from all relevant departments, including the Marketing, Sales and Production Divisions, and 
the Central Research Institute. The committee makes decisions on brand-related policies, including new 
product development, entry strategies for new businesses, product operations and marketing plans, 
market trend analysis, and sharing of results.
The Brand Committee continuously adapts to the ever-changing market environment by reviewing 
and approving the development and modification of new beverage and alcoholic beverage products, 
business plans related to branding, and addressing current issues raised by the Marketing Division. 
Through this, the committee strives to maintain a trusted Lotte Chilsung Beverage brand.

Brand Committee (Integrated for Beverages & Alcoholic Beverages)

Brand Committee Governance Structure

Month Responsible Team Agenda

March

Beverage CM Team • Operational Plan for Hot Six The Pro

Spirits BM Team • Operational Strategy for Scotch High Brand

Soju BM Team • Operational Plan for New “Saero Apricot” Product

Content Marketing 
Team • Report on Chilsung Cider Retro Pop-up Store

May

New Beverage Business 
Team • Oatmond Launch Campaign

Soju BM Team • Yeowool Brand Operational Plan

Beer BM Team • Peak Season Marketing Plan for Crush

Content Marketing Team • Operation Plan for Beverage School “Everyone’s Signature” Season 3

2024 Brand Committee Agenda

CEO

Sales Division Production Division Marketing Division Central Research Institute

Head of Marketing 
Division 1

Division Heads / Department Heads / Team Leaders

Secretary

Conduct business consultations and  
submit agenda items

Beverage Development Working Committee Alcoholic Beverages Development  
Working Committee
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Financial Performance
Lotte Chilsung Beverage Co., Ltd. and its subsidiaries

Category 2022 2023 2024

Assets

I. Current Assets 1,019,994,253,786 1,149,579,977,601 1,125,318,015,137

1. Cash and Cash Equivalents 345,003,532,508 247,537,132,464 177,836,350,865

2. Short-Term Financial Products 10,101,651,860 11,289,400,000 14,870,000,000

3. �Accounts Receivable and Other 
Receivables 239,135,596,123 331,520,072,292 306,387,271,558

4. Other Financial Assets 11,467,801,371 2,773,841,294 12,895,412,185

5. �Held-to-Maturity Financial 
Assets 43,025,000 28,230,000 69,830,000

6. Inventory Assets 343,437,520,806 484,226,304,183 534,803,484,007

7. Current Tax Assets 1,910,794,997 1,388,121,359 2,722,242,446

8. Other Assets 68,894,331,121 70,816,876,009 75,733,424,076

II. Non-Current Assets 2,675,941,386,524 3,108,089,773,220 3,247,211,458,075

1. Long-Term Financial Products 35,401,477 427,569,215 462,580,922

2. �Long-Term Accounts Receivable 
and Other Receivables 985,677,500 1,370,407,381 1,415,899,357

3. Other Financial Assets 64,808,261,737 76,119,885,624 62,931,383,863

4. �Current Profit and Loss -  
Fair Value Financial Assets 384,526,620 300,218,140 1,468,719,462

5. �Other Comprehensive Income - 
Fair Value Financial Assets 20,391,942,013 21,348,417,695 40,227,075,614

6. �Held-to-Maturity Financial 
Assets 309,340,000 313,160,000 260,430,000

7. Deferred Tax Assets 5,462,852,365 11,753,444,959 19,783,537,831

8. �Investments in Associates and 
Joint Ventures 135,067,925,318 100,399,811,466 108,552,792,173

9. Tangible Assets 2,077,791,326,496 2,439,023,830,306 2,602,805,049,337

10. Right-of-Use Assets 67,453,940,564 155,141,654,704 177,536,945,064

11. Investment Properties 117,529,490,580 134,685,210,711 95,523,468,466

12. Intangible Assets 97,987,983,130 90,370,803,594 98,085,783,280

13. Other Assets 12,330,224,942 14,400,005,670 12,820,279,822

14. Net Defined Benefit Assets 75,402,493,782 62,435,353,755 25,337,512,884

Total Assets 3,695,935,640,310 4,257,669,750,821 4,372,529,473,212

Category 2022 2023 2024

Liabilities

I. Current Liabilities 1,154,623,005,968 1,264,919,959,958 1,466,325,841,694

II. Non-Current Liabilities 1,129,146,454,058 1,455,914,212,728 1,327,803,277,661

Total Liabilities 2,283,769,460,026 2,720,834,172,686 2,794,129,119,355

Equity

I. �Equity Attributable to Owners of 
Parent 1,393,068,061,170 1,464,113,454,548 1,498,899,096,691

1. Capital Stock 5,027,097,000 5,027,097,000 5,027,097,000

2. Other Capital (668,196,183,297) (715,629,526,632) (717,916,568,303)

3. �Accumulated Other 
Comprehensive Income (23,048,795,789) (20,613,795,953) 7,290,564,902

4. Retained Earnings 2,079,285,943,256 2,195,329,680,133 2,204,498,003,092

II. Non-Controlling Interests (NCI) 19,098,119,114 72,722,123,587 79,501,257,166

Total Equity 1,412,166,180,284 1,536,835,578,135 1,578,400,353,857

Total Liabilities and Equity 3,695,935,640,310 4,257,669,750,821 4,372,529,473,212

(Jan 1, 2022 ~  
Dec 31, 2022)

(Jan 1, 2023 ~  
Dec 31, 2023)

(Jan 1, 2024 ~  
Dec 31, 2024)

Revenue 2,841,747,049,867 3,224,680,481,809 4,024,503,304,484

Operating Profit 222,858,437,341 210,669,752,581 184,926,837,143

Consolidated Net Income 131,094,281,214 166,513,593,085 60,012,909,167

Attributable to Owners of Parent 128,410,081,553 165,886,015,428 59,101,609,655

Attributable to Non-Controlling 
Interests 2,684,199,661 627,577,657 911,299,512

Earnings (Loss) per Share

Basic and Diluted Earnings (Loss) 
per Common Share 12,754 16,499 5,878

Basic and Diluted Earnings (Loss) 
per Preferred Share 12,759 16,504 5,883

Financial Performance     ESG Information and Performance     GRI Index      
SASB Index     TCFD Index     Third-Party Assurance Statement      
GHG Verification Statement
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Financial Performance
Economic Value Distribution Credit Ratings

Category Unit 2022 2023 2024

Shareholders / 
Creditors

Dividends KRW million 30,019 34,653 36,093

Interest 
Payments KRW million 41,133 51,478 70,648

Government Corporate Tax KRW million 38,293 40,846 36,440

Employees

Salaries KRW million 198,001  226,778 261,261

Bonuses KRW million 54,451 55,738 49,360

Retirement 
Benefits KRW million 21,777 20,373 28,359

Welfare 
Expenses KRW million 69,916 68,702 77,659

Local 
Communities / 
NGOs

Donations KRW million 5,030 5,539 5,832

Suppliers
Purchases of 
Raw Materials 
and Goods

KRW million  1,320,188  1,543,138 2,031,787

Category 2022 2023 2024

Commercial 
Paper

KIS A1 - A1

KR - A1 A1

NICE A1 A1 -

Corporate 
Bonds

KIS AA AA AA

KR AA AA AA

NICE AA AA AA

※ Based on Consolidated Financial Statements

Financial Performance     ESG Information and Performance     GRI Index      
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ESG Information and Performance

Greenhouse Gas (GHG) Emissions
Category Unit 2022 2023 2024

Scope 1 tCO2eq 53,530  50,857 50,129

Scope 2 tCO2eq 105,766  104,370 105,701

Total Emissions tCO2eq 159,240  155,177 155,782

GHG 
Emission 
Intensity  
(Scope 1 & 2)

Based on Production Volume tCO2eq/kl 0.101  0.096  0.096

Based on Sales Revenue
tCO2eq/ 
KRW 100 

million
6.03  5.63  5.72

Scope 3

C1 Purchased Goods and Services tCO2eq 1,177,020 843,112 716,552

C2 Capital Goods tCO2eq 51,195 60,859 13,893

C3 Fuel- and Energy-Related 
Activities tCO2eq 22,556 13,406 17,221

C4 Upstream Transportation and 
Distribution tCO2eq 38,924 41,369 43,172

C5 Waste Generated in Operations tCO2eq 918 889 1,195

C6 Business Travel tCO2eq 176 291 643

C7 Employee Commuting tCO2eq 4,894 4,861 4,649

C8 Upstream Leased Assets tCO2eq - - -

C9 Downstream Transportation 
and Distribution tCO2eq - - -

C10 Processing of Sold Products tCO2eq - - -

C11 Use of Sold Products tCO2eq - - -

C12 End-of-Life Treatment of 
Sold Products tCO2eq 30,820 29,037 27,515

C13 Downstream Leased Assets tCO2eq 2,448 2,526 1,229

C14 Franchises tCO2eq - - -

C15 Investments tCO2eq - - -

Scope 3 Emissions tCO2eq 1,328,953 996,350 826,069

※ �Differences in total emissions may occur due to truncation of decimal points in GHG emissions by each business site  
(based on the GHG Statement).

※ Scope 3 emissions for Purchased Goods and Services in 2022 and 2023 decreased due to corrections of purchase quantity errors.
※ �Scope 3 emissions for Capital Goods in 2024 decreased compared to the previous year due to changes in emission factors following 

the enhancement of average-based and cost-based methodology.

Energy Consumption
Category Unit 2022 2023 2024

Total Energy Consumption TJ 2,992  2,920  2,923

Energy Intensity

Based on Production 
Volume TJ/kl 0.002  0.002  0.002

Based on Sales Revenue TJ/KRW 100 
million 0.113 0.106  0.107

Total Electricity Consumption MWh  179,069 178,468 178,828

Renewable 
Energy

Usage MWh 595 12,100 21,455 

Usage Rate %  0.3 6.8 12.0

※ Based on All Business Sites.

Status of Environmental Law Violations
Category Unit 2022 2023 2024

Legal Violations cases 2 0 1

Administrative Fines KRW million 6.5 - 4.8

Green Investment Performance
Category Unit 2022 2023 2024

Investment Amount KRW million 2,021 7,861  9,209 

Environment
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GRI Standards Index
GRI 1 : Foundation Notes

Statement of Use Lotte Chilsung Beverage reports in accordance with the GRI Standards 2021 for the period from January 1, 2024, to December 31, 2024.

GRI 1 Applied GRI 1: Foundation 2021

Applicable GRI Sector Standards As of May 2025, the GRI Sector Standard for “Food and Beverages” applicable to Lotte Chilsung Beverage has not yet been published.

GRI 2 : General Disclosures Page Notes

Organization and Reporting Practices

2-1 Organizational details 6~7

2-2 Entities included in the organization’s sustainability reporting 2

2-3 Reporting period, frequency, and contact point 2

2-4 Restatements of information 61, 115, 118, 120 Refer to the notes on each page.

2-5 External assurance 2, 130~133

Activities and Workers

2-6 Activities, value chain, and other business relationships 9~15, 74

2-7 Employees 119

2-8 Workers who are not employees 119

Governance

2-9 Governance structure and composition 101

2-10 Nomination and selection of the highest governance body 102~103

2-11 Chair of the highest governance body 103

2-12 Role of the highest governance body in overseeing the management of impacts 18, 103

2-13 Delegation of responsibility for managing impacts 18

2-14 Role of the highest governance body in sustainability reporting 20, 103

2-15 Conflicts of interest 102 For further details, refer to the Corporate Governance Report [304400] 
(Detailed Principle 4-4), [305100] (Detailed Principle 5-1).

2-16 Communication of critical concerns 18, 24~26, 38, 44, 50, 101

2-17 Collective knowledge of the highest governance body 24, 102

2-18 Evaluation of the performance of the highest governance body 104  For further details, refer to the Corporate Governance Report [306100] 
(Detailed Principle 6-1).

2-19 Remuneration policies 104 For further details, refer to the Corporate Governance Report [306200] 
(Detailed Principle 6-2), [307100] (Detailed Principle 7-1).
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GHG Verification Statement

Lotte Chilsung Beverage Co., Ltd.

Verification Scope
The verification covered business sites and emission sources under the operational control of Lotte 
Chilsung Beverage Co., Ltd.

Verification Process
The verification was conducted using a risk-based approach and on-site assessment based on data 
evaluation. The data and factors applied to the calculation of greenhouse gas (GHG) emissions were 
reviewed for appropriateness based on objective evidence. The verification team assessed the reported 
GHG emissions for the reporting period in a reasonable manner in accordance with the verification guidelines.

Verification Independence
Korea Management Registrar Inc. has no conflicts of interest with the verified organization and does 
not perform the verification with any biased opinions or perspectives. The verification was carried out 
independently and objectively in accordance with the verification standards, and the entire verification 
process was reviewed through internal deliberation to ensure its integrity.

Verification Limitations
The verification team assessed the relevant reports, information, and data provided by the verified 
organization through sampling or a full review. However, inherent limitations exist, and differences in 
interpretation regarding appropriateness may occur. Although every effort has been made to conduct 
a thorough verification in accordance with the verification standards, undetected errors, omissions, or 
misstatements may still exist and are considered limitations of this verification.

Verification Standards
• ISO 14064-1:2018, ISO 14064-3:2019
• IPCC Guidelines for National Greenhouse Gas Inventories (2006)
• �Guidelines on Reporting and Verification of Emissions under the GHG Emissions Trading Scheme 

(Ministry of Environment, Directive No. 2025-64)
• �Guidelines for Calculation and Reporting of Scope 3 GHG Emissions (National Institute of 

Environmental Research)
• WRI/WBCSD GHG Protocol (2013)

Korea Management Registrar Inc. has conducted the verification of Lotte Chilsung Beverage Co., Ltd.’s 
2024 greenhouse gas (GHG) emissions (Scope 3).

Verification Opinion
• �The verification of greenhouse gas (GHG) emissions was conducted in accordance with the 

verification standards to satisfy a limited assurance level, and no material discrepancies were identified 
in the verification results.

• �Based on our verification, we found no evidence to suggest that Lotte Chilsung Beverage Co., Ltd. has 
failed to disclose accurate and reliable data and information in all material respects.

Total Scope 3 GHG Emissions (tCO₂eq)

826,069

Category Scope 3 Emissions (tCO₂eq)

1 Purchased Goods and Services 716,552

2 Capital Goods 13,893

3 Fuel- and Energy-Related Activities 17,221

4 Upstream Transportation and Distribution 43,172

5 Waste Generated in Operations 1,195

6 Business Travel 643

7 Employee Commuting 4,649

12 End-of-Life Treatment of Sold Products 27,515

13 Downstream Leased Assets 1,229

Total 826,069

※ The total may differ from the sum of individual items due to rounding

Overall Opinion
It has been verified that the emissions from major emission sources have been calculated and reported 
without omission.
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June 12, 2025
Chief Executive Officer

KMR (Korea Management Registrar)
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